Context

During the 2004-2005 academic year, two issues emerged in the departments of Access Services and Public
Services that demanded a response: staff felt they were falling behind in their skills or were not able to meet their users on level ground; they did not know or understand the work of other departments and, by the same token, were not themselves understood. Rapport was fading.
Pennsylvania State Libraries has more than 500 employees at University Park, the largest of Penn State's 24 campuses. While work at the University Park branch libraries is performed by staff cross-trained to perform most tasks, work at the Pattee and Paterno Libraries is highly specialized: circulation staff perform circulation duties, reference staff perform service at reference desks, acquisitions staff only perform duties related to the acquisition of library materials. There is minimal cross-training between units. In a configuration such as this designed for high volume workloads, anyone might lose sight of the larger plan or misunderstand their place in the overall scheme.
Genesis
As department heads considered ways to address the deficiencies, someone suggested that the library be closed to the public for a day so that staff could take time to train and visit other departments. Department tours were not a compelling enough reason, however, to close the library. No special time was needed for training on technical applications that are used on a daily basis; that training could occur at any time. Instead, some envisioned a professional-style conference; a day rich with multiple concurrent sessions on a variety of topics that would serve to keep Libraries' personnel current. This conference would be designed, planned and produced by library staff.
Interaction with colleagues would allow staff to meet or become reacquainted with each other. Staff and faculty would deliver presentations that would highlight the work of other departments or trends across the profession.
Then Dean, Nancy Eaton, agreed to the concept but proposed that In-Service Day (as it was originally called) would occur with the Libraries open for business on a Friday during January intersession when demand for service is typically extremely low. 
Docent-led tour of the Palmer Art Museum.
Access Services, the sponsoring department, now budgets annually to support the event. Committees are free to apply the budget as they choose. Some years committees use the budget for speaker fees, but most often they grow to know and understand each other, developing relationships and gaining insight into operations other than their own. This helps facilitate interaction throughout the rest of the year.
Bottom Up Management
In 2012 
What Comes Next?
As we began the 2016 planning phase, we reached out to Schlow Centre Region Library, our local public library, at the urging of the planning committee. They joined us in planning the event and participated for the first time as attendees and presenters. The invitation was re-issued in 2017. In the interim, the two libraries have developed a collaborative relationship to pilot services for the "town and gown" population we share. Following the 2016 event, several of the more popular sessions were repeated in one-off presentations that were recorded and shared with staff at the other 23 campuses extending the reach of in-service. As we enter our second decade we look forward to strengthening these collaborations and enriching Discovery Day in new ways.
